
November 2015  Thursdays with ThirdPath webinar: 
All year long we are exploring the “courageous conversations” we need to have -- at work and home -- to follow an integrated approach to work and life. 
November’s call looked at the courageous conversations we need to have to create more flex at work. 
The slides describe who was on the call and the free handouts you can find on our website. 
 
The call began with Kate’s story, and how she arranged a flexible work schedule working in a “work first” work culture. 
She described how it was challenging to create a schedule that met both her needs and her boss’ needs.  But because of a new boss, as well as a life changing event, Kate was finally able to organize an approach that worked well for everyone. 
 
One of the things we learn from Kate’s story, is how challenging it can be to manage “workflow” – the pace and quantity of the work we do. 
But when we learn how to better manage workflow, we improve our sense of balance, and improve our effectiveness at work. 
Learn more about this from our free “4 Ways to Flex” handout at: http://www.thirdpath.org/free-thirdpath-resources/ 
 
Michelle then talks about the flexible schedule she used when her children were young. 
She describes some of the challenges she had to overcome, but also how she was able to continue with her flexible schedule even as she became a partner at her accounting firm. 
Now – as the CFO of Independent Bank – Michelle is making flexibility available for her team. 
 

 

 

 



 

Michelle’s story teaches us many important lessons, including how she developed a unique set of skills while following this integrated career path.  
We think these skills can help any professional become more effective both at work and in life 
Want a copy of these skills? Email us at: 
 Time4Life@ThirdPath.org   
Subject: Whole Life Leader booklet. 
 
Amy, one of Michelle’s team members, talked about the positive influence Michelle has had at her workplace.  For example, she told Amy, “It’s ok to turn your blackberry off over the weekend.” Michelle also models this herself. 
Amy describes that watching Michelle manage her team in a flexible way, empowered Amy to follow the same approach with the team she is now managing. 
 
Amy and Michelle’s stories illustrate how much “integrated leaders” – professionals who have modeled an integrated approach their entire careers – are making a difference in our workplaces. 
These integrated professionals – the “purple people” in the diagram on the right – are not only role modeling a successful approach to flexibility, they are also helping make wider change for everyone around them. 
 
Michelle then talks about her experience as the CFO at Independent Bank.  In particular, she talks about the role she has played in expanding paid leave at her company. 
Once again the story illustrates the importance of courageous conversations and how they are helping us create significant change at work.  It also illustrates that sometimes the resistance we anticipate encountering may just be a need for more information to help the change process move along. 

 

 

 



 

All of these stories illustrate something we learned a long time ago at ThirdPath Institute.  We believe, in order to make change within organizations, you need to follow a three pronged approach: 
Individuals … need to develop good skills to create successful flex solutions. Teams ... need to develop solutions that work for everyone on the team. Leaders … need to be advocates for change, and at least a few also need to be role models. 
 
 
Jessica DeGroot, founder and president of ThirdPath Institute, then shared some lessons learned from managing elder care this past fall. 
It turns out, there is still a need for courageous conversations even in very flexible workplaces – something we hope people see as an important take away from this call. 
 
Andy, one of Jessica’s team members, then talked about how Jessica and Andy needed to work together to find a better way to manage snow days. 
Both of these stories underscore how sometimes life disrupts the work we do, but with good communication – including some courageous conversations – new and improved solutions can be developed. 
 
Themes from the call: ▪ People need flex for all kind of reasons, not just for caregiving ▪ Flex can’t get in the way of doing an excellent job at work ▪ Flex may require a little more work for supervisors ▪ Don’t confuse a performance problem with a flexibility problem ▪ Flexibility looks different for everyone, and it changes over time ▪ It also makes a big difference when parents work together to flex as a team at home 

 

 

 

 


