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Four Ways Leaders Can Flex 
 

You want – and need – time for family, personal relationships, and other life responsibilities.  

But you also need – and want – to work. Work provides income, allows you to use your skills 

and to express yourself, and provides an opportunity to contribute to something bigger.   Can  

you redesign your work and create an integrated approach to work and life?   
 

At ThirdPath Institute we’ve learned, there is a win-win solution for redesigning any job.   

A win-win solution is one that is good for your workplace and good for you.  Take a look, 

which of the four ways can you find flexibility in the work you do? 
 

Schedule & Physical Presence – How much can you flex when/ where you work? 
 

Very flexible                   Inflexible 

 
 

                  Leaders can use technology to stay accessible when not on site. 
                   

Be “strategically” accessible. 

“Technology has made a huge difference. Working from home one day means people don’t 

stop by with half formed questions, instead they think it over and put it in an email.”  
 

Workflow – How much can you control the pace and quantity of your work? 
 

Very flexible                   Inflexible 

 
   

             Leaders have more control in the long run - they can hire someone new. But 

  less control in the short run - they are the only person who can do the task. 
 

Set firm boundaries around the amount and priority of work, for yourself and your team. 

“You don’t have to work insane hours to be the best lawyer. But at the same time we are 

careful to let people know if they have an emergency we will handle it.” 
 

Substitution – How easy is it for someone else to do the work you do? 
 

Very flexible                  Inflexible 

 
  Leaders have the most authority to delegate, but are harder to substitute for. 

 

Find win-win delegation. 

“I practice the art of delegation as much as possible.  It’s a great way to develop people.” 

 

To learn more, join one of our free “Thursdays with ThirdPath” calls and listen to one of the 

many pioneering leaders who have forged a path for you to follow. 

 

  

Services for Whole Life Leaders - Are you a “Whole Life Leader” - someone who has 

created a life that encompasses family, work, health, friends and personal interests in a 

meaningful arrangement?  Or would you like to become a leader who has done this? 

Contact us to learn more about the special services we have available for you. 


